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MERCERTRIGIANI

LEADERSHIP TIPS

Know Your Community

Know Your Volunteers
Exude Confidence

Be Decisive

Build a Team

Be Positive

Be Gracious

Give Recognition
Work Tirelessly

Be Spiritual

Be Passionate

Be a Cheerleader
Think Things Through
Seek Advice
Welcome Input

Act on Criticism

Be on Time
Be Prepared
Communicate
Be There — and Everywhere
Be Inclusive

Delegate — But do not
Abdicate

Set Goals — Develop a
Strategic Plan

Anticipate Issues

Dissipate Controversy

Verbalize Expectations

Set an Example
Inspire Others
Find the Lesson in Failure

Celebrate Success




